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MINUTES — MEC RETREAT
Saturday, August 8, 2015, at 8:00 a.m.
University of Arizona Student Union, 1303 E. Univesity Blvd..,
Tucson, Arizona.

COMMISSIONERS PRESENTBIll Ardern, Dennis Barger, Diego Martinez Barredames
Cook, Jen Darland, Richard Elias, George Favelanifex Flores, Steven Freeman, Javier
Herrera, Teri Laguna, Paul Lovelis, Amber Mathewsditky Mullins, Dr. Daisy Rodriguez
Pitel, Jo Riester, Jennifer Sprung, Dr. Kasey Utgmj Dr. June Webb-Vignery, Patricia
Wiedhopf, Maggie Zheng.

COMMISSIONERS ABSENT Dr. Louis Albert, Dr. Linda Arzoumanian, Dr. Manard
Bancroft, Dr. Kent Barrabee, Deborah Embry, Molijb@rt, Regina Romero, Dr. Alan Storm.

NON-COMISSIONERS PRESENT: Karla Avalos Soto, AnakarRodriguez, Dr. John

Pedicone, Dana Wolfe Niamark, Jason Freed, Dr. mag€avela, Dr. Mary Belle

McCorkle, Dr. Robert Breault, Guillermo Figueroaaf®el Meza, Matt Kopec, Edward
Nossem, David Rodriguez, Arlene Benavidez, Davidd@j Kyle Hetherington; Student
School District Representatives: Karmae Douglagsmdrada High School, Vail USD;

Brennen Feder - Catalina Foothills HS/USD; Aaditéednmoti - Catalina Foothills

HS/USD; Alexis Potter— Catalina Magnet High SchdalSD; Patrick Derrig — Flowing

Wells HS/USD; Hannah Laulusa — Marana High Schigieltana USD; Bailey Pedersen -
Mountain View High School, Marana USD; Abrigail Miaez - Sunnyside High School,
Sunnyside USD.

1.0 GREETINGS — DR. KASEY URQUIDEZ
The meeting was called to order at 8:00 a.m.

1.1 CALL TO ORDER — DR. KASEY URQUIDEZ

1.2 ROLL CALL — DR. KASEY URQUIDEZ
Roll call was conducted; a quorum was established.

1.3 PLEDGE OF ALLEGIANCE — DR. KASEY URQUIDEZ
The Pledge of Allegiance to the United States ofefina was recited by all
attendees.

2.0 WELCOMING REMARKS
DR. KASEY URQUIDEZ UNIVERSITY OF ARIZONA
HON. RICHARD ELIAS, PIMA COUNTY SUPERVISOR RICHARD
KARLA AVALOS SOTO, REPRESENTING MAYOR JONATHAN RCHSCHILD
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ANAKARINA RODRIGUEZ, REPRESENTING WARD 1 COUNCIL MEBER
REGINA ROMERO

Dr. Urquidez welcomed the Commissioners, Paneli¢8C/TTC members,
student school superintendent representativespted attendees to the U of A Student
Union.

Pima County Supervisor Richard Elias expressed phessure at being in
attendance at the Retreat. Mr. Elias congratultiedVIEC on its successes with the
Crystal Apple Awards Luncheon and the Regional €l Access Center in the past
year. He discussed the impact of the state budgst not only to education but also to
Pima County state funding, and its detrimental iotgpa He said that the state is sending
the wrong message to the world through its actiand,that funding education, including
higher education, is of critical importance to thell-being of the state and its residents.
This is a non-partisan issue and we need to elewataliscussion; local government
needs to make a difference, and we are on a pattomdging it. Thanks to the MEC and
especially June for the leadership she provides.

Karla Avalos Soto from the Mayor's Office thankedetMEC and read a
statement from Mayor Rothschild. His statement chdteat the theme of the Retreat is
Economic Development, and related his office’s eagmon educational programs and
initiatives, as well as the importance of commurgtygagement regarding educational
issues. The Mayor looks forward to working with tMEC, in particular on the
Community Schools Initiative, where 32 AmeriCorgsvice members will be placed at
8 schools across 3 districts and social servicenpaiagencies to build out community
schools. Community Schools are a great resourasotoonly the students, but their
families and surrounding neighborhoods.

Anakarina Rodriguez from the Ward 1 office als@iatted, representing Ward 1
Council Member Regina Romero.

3.0 INTRODUCTIONS — PAT WIEDHOPF
Due to time constraints and the large number ehdttes, all were asked to state their
name, their title, and what it is that brought thenthe MEC Retreat.

4.0 PANEL DISCUSSION: EDUCATION FUNDING

MODERATOR:

JEN DARLAND, MEC COMMISSIONER

PANELISTS:

HONORABLE RICHARD ELIAS, PIMA CO. BOARD OF SUPERV{ZRS

JASON FREED, PRESIDENT, TUCSON EDUCATION ASSOCIANO

(REPRESENTING THE ARIZONA EDUCATION ASSOCIATION)

DANA WOLFE NAIMARK, PRESIDENT & CEO, CHILDREN’'S ACTON

ALLIANCE

DR. JOHN PEDICONE, SOUTHERN ARIZONA LEADERSHIP COGMN.

PLEASE NOTE: Thefollowing isa summary of the Panel Discussion; the complete

transcript is available from the MEC office.

Pima County Supervisor Richard Elias related thating mechanisms this year really
hurt the County; education costs have been shifed onto Pima County to pay. Pima County
is looking at paying an extra $18 million becauteasts that were shifted over to Pima County
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by the Legislature, and about $6 %2 million regagdéalucation and TUSD. We have people in
Ajo paying for TUSD’s costs, which is an inequitlsituation. Thus, Pima County is making an
issue of this with the Legislature in the courtsl @mtering into more litigation about it, which
should be seen not as being against educationrabér, supporting education. Regarding
collaborating with the MEC in the issue, the Coufitgding of the MEC and RCAC provides
funding leverage opportunities from other sour€@svernment can collaborate in many ways —
with our school districts, with people who are ilwaal in education on all different kinds of
levels, including the RCAC, the MEC, teachers as¢imns, and employee representatives,
because it's all about the services that the Coprayides.

Dr. John Pedicone, representing the Southern Aaidzceadership Council, brought the
perspective of the business community. The SAUE&aslership includes both conservative and
liberal members, recognizing the importance of heda viewpoints. The business community is
extremely important because their voice is traddity the one that is heard in the Legislature.
Some of those things are changing with the curkegiislature and current Governor, and the
business community is finding that today there igreat deal of frustration on the part of
businesses because even their voice is not h&drdre’s an ideology that’s driving the kind of
policy that’s taking place in Arizona that comegnfr a very, very different place than it's come
from before, and it's a different environment tha're in right now. Don’t think that taking trust
funds is a long term solution. We’ve all got tousy careful about what's happening with that,
and | think that Jason (Freed) may have some consnaout that as well. It's a temporary
solution to a bump in the road. So, we’ve got tdbhéding capacity by all of us being on the
same page with what we do, and then marshallingfthees to be sure that we get the
Legislature’s attention and we get things done.

Nevertheless, the business perspective is toadtdne table with this Governor and with
this Legislature, which puts the business commuinity a kind of tension-filled environment.
Education funding should come from a dedicated @muand it should be predictable, for those
entrusted with the job of educating our childreive must do more than talk about education as
a priority, we've got to demonstrate it as a vahye putting resources behind those words.
Looking at a long-term, predictable fund for edimat the funding formula should include
carefully crafted accountability measures that relwannovation and effectiveness and
efficiency, and those rewards should not be frattedugh a deficit model. They should be
above and beyond adequate funding for all schamsypeting for scarce resources at the
expense of support of the most vulnerable schamés ciot work. Regulatory relief is essential;
today, confusing and conflicting regulations caketéhe educator’'s eye off of the ball. We can
empower those responsible for delivering qualityaadion in Arizona by removing unnecessary
and often punitive regulations.

Additional suggestions include restoration of tHEED and CTE funding; funding
secured to ensure that principals are effectiveddesain schools that create positive learning
environments for highly motivated and capable teesh who must be treated as the
professionals that they are and paid appropriatélysystem that can recruit and retain highly
effective teachers for all Arizona classrooms igpénmative. The SALC is committed to
collaborations that will see these to fruition, luting collaborating with the MEC and other
organizations.
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Diane Wolfe Naimark, representing the Children’stid Alliance, presented on the
statistical dimension of the impact of decreasimyocation funding. The most important
education funding issue is actually on the othée sif the ledger. It's on the revenue side of the
ledger, and that's taxes. We can all fight andegitcation into the top ten or the top two of
everyone in power, but we can’t succeed at that wetstop the drainage on the revenue side of
the ledger.

Arizona has had 25 years of nonstop tax cuts, yetynpoliticians when they're
running for office still say, “We have to lower X — we have lower taxes. We've also

been on a tax credit binge, and it's really destrgyour schools. We have added 27

individual tax credits, and many of us benefit frimose tax credits, and we need to think

about that as well; and 21 corporate tax credrsesil990 have been added. Tax credits
are growing faster than the rest of our budget,trfaster than our state economy, and
absolutely faster than our schools budget. Theysacking up our resources and our
common energy, yet have no accountability.

The state faces about a billion dollar deficitt ©tithat billion dollars, more than

a third of it was due to tax cuts that had beesg@since the Great Recession began. So

$383 million had been cut from our revenue basees2009. And if we still had those

$383 million, we could have avoided all of the ctdsK-12 education and many other
services. We should be looking at not only restpthe tax base to a sustainable level for
education, but actually raising taxes to provideeased services.

Ms. Naimark invited the MEC to look at the Childi® Action Alliance as
extended staff, whom we can go to for data and iga@kformation, and is excited to be
working with the MEC on communication and messagaggarding the issue.

Jason Freed, representing the Arizona Educatiomdatson, presented on the schools
and teachers’ perspective. He stated that therénc@s to be a notion in Arizona that there isn’t
the money for education. Combining the proceeds lthae been drained from revenue since
2009 ($383 million) and the Rainy Day Fund, you ldobave about $700 million. We could
make some pretty huge improvements to schools ghiaut our state with $700 million. So the
notion that the money’s not there is not true. Tfb&on that funding really doesn’'t matter is
also erroneous - the states that are doing thealbagemically are the states that are spending the
most on their students, there is a direct cori@tati

There has to be an understanding and a commitmieah Wt comes to education, there
has to be this commitment at the earliest of ag8ste-5 years of age, to give these students,
particularly from socioeconomically disadvantagexuseholds, an advantage that they would
not have otherwise, as an investment in their &uturd ours as well.

The AEA has prided itself on the work that they wdh community groups, the
partnerships that they have, and their willingnesgo and knock on doors and talk to our
neighbors and colleagues, to anybody who will tiste us about what's taking place in our
classrooms. They suggest that everyone join in #fftrt, and also to research how our
legislators vote regarding education funding.

5.0 BUSINESS MEETING — DR. KASEY URQUIDEZ
5.1 Approval of June 2015 Financial Report
NOTE: We will vote on approval of the July and Agga015 Financial Reports at the
September IBMEC meeting.
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June 2015 Financial Report:

ASSETS:

Current Assets: $101,078.86
Fixed Assets: 4,915.86
Total Assets: $105,950.82

LIABILITIES & EQUITY:

Current Liabilities:  $21,128.75
Total Equity: 84,882.07
Total L & E: $105,950.82

(5.1) Approval of June 2015, Financial Report:
Motion: George Favela
Second: Paul Lovelis
Motion carried 21-0.

5.2 Approval of May 20, 2015 Meeting Minutes
Approval of the May 20, 2015 MEC Meeting Minutes:
Motion: Jennifer Sprung
Second: George Favela
Motion carried 21-0.

5.3 New Appointments
Approval of appointment of Rafael Meza represenficgredited Private Institutions
Motion: Jennifer Sprung
Second: Teri Laguna
Motion carried 21-0.
Approval of Guillermo Figueroa representing Sunriiar, Inc.
Motion: Javier Herrera
Second: Dr. Daisy Rodriguez Pitel
Motion carried 21-0.

5.4 Nominating Committee
The Slate of 2015-2016 MEC Executive Board Ofogas introduced.
Chair — Pat Wiedhopf; Vice-Chair: George Fav8ecretary — Paul Lovelis;
Treasurer — Bill Ardern; Past Chair - Dr. Kasey uldgz; Appointments —
Deborah Embry.

6.0 STATE OF THE MEC — DR. JUNE WEBB-VIGNERY
Dr. Webb-Vignery thanked the University of Arizoriar hosting the Retreat, and
presented on the current state of the MEC, incden Power Point presentation
containing the roles and expectations for MEC Cossioners; Regional College Access
Center data including Student Ambassadors; and -2018 Initiatives and activities
including the MEC Resolutions on State Educatiomdig (K-20 and JTED); MEC
Collaborations; Regional College Access Center, KeyEmployment Symposium,
YAC/TTC including the Teen Town Hall and Studentvadacy Day; and the 35
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Annual Crystal Apple Awards Luncheon. This PoweinPpresentation is also available
from the MEC office.

The video presenting the MEC’s 2%nniversary / History of the MEC and RCAC
Student Ambassador program, that was produced hy Rmfit News Source and
presented at the 25Annual Crystal Apple Awards Luncheon, was alsonho

7.0 BREAK

8.0 BREAKOUT SESSIONS
The attendees broke into three separate sessindséoission and planning:

a. Education Funding
MEC Fundraising; MEC Advocacy
b. Youth Advisory Council/Tucson Teen Congress
2015-2016 Activities; Membership Expansion
C. Regional College Access Center

Expansion of Student Ambassador Program; SusiititgaPlanning

9.0SMALL GROUP REPORTS

9.1 EDUCATION FUNDING:

9.1.1 MEC Fundraising
Identify different ways of fundraising, and backgno on why we need fundraising for the
MEC. The Committee will be meeting further on dgrthe year to continue the discussion
and investigate further.

A. Background:

Expenses — Support staff, K2E Coordinator, opegagxpenses, fees, supplies, K2E and
Student Advocacy Day transportation, K2E venue@arting expenses, food, etc.

For the last 2 years we have dedicated Crystalé@pplards Luncheon revenue to the
Regional College Access Center. We need to fuagdlith activities to keep the youth
involved and moving forward. This is an ongoing oem.

B. YAC/TTC Budget
$38,000.00, part of which is covered through grémis the City & County

C. TARGET: $15,000 - $20,000 — K2E costs $10,000-$1@,8ome of which was covered
by donations from the Thomas R. Brown Family Fodiotieand Cox Communications
(transportation/busses)

D. Crystal Apple Awards Luncheon — Donations for Studembassadors from donation
envelopes: $3,800. (A suggestion was made that teean announcement made,
envelopes collected, and an announcement of the@maised be made, but these things
did occur at the event — Student Ambassadors an@ M&ff collected the envelopes, and
Nancy Montoya made an announcement from the podilinvas also suggested that a
dollar amount goal be announced, and if the goabismet people will usually give more
to make the goal. This technique has worked witieiobrganizations, such as the
Women'’s Foundation of Southern Arizona which rai$2d,000 at their event. We
should also make a statement acknowledging anggreaiation of the table purchases,
and that some of the attendees are guests (thatrtwypaid for their seats), and have
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students present on the valuable work that thegla@ireg and the need for funding the
program as an emotional appeal. Having a matchomgdfund appeal is another option.
A web-based donation portal (“Landing Page”) waalldw people to donate year-round.
Social media such as Face Book should also beedilio inform about MEC programs
(Student Advocacy Day, YAC/TTC, K2E, Teen Town Halic.). Monthly pledges are
also effective through credit card. All donatioms tax deductable. Donation levels can
be titled Apple Seed, Apple, Orchid, etc. with g recognitions and perks.

E. Appeal Letter - send to potential sponsors anaand follow up; include credit card
option.

F. Grant Opportunities/Corporate Sponsorships — Wralgjo; Community Foundation for
Southern Arizona (Parent-student engagement, Aadydtading); WalMart
Two levels: local level for smaller amounts for &unt Ambassadors, which we can use
the appeal letter for, and national grants. We nedihd out what local entities fund
education - school foundations, Educational Enrieht-Foundation (TUSD teachers),
etc. The Sunnyside Foundation deals with studermdsr@Eght be amenable to Student
Ambassadors. The funding would fall outside of 2deAmbassadors for the 8 high
schools through the Mayor’s initiative (Vail, Ampineater). Nancy Montoya has been
working with Oro Valley Chamber for funding AmphiSD Student Ambassadors.
Other possibilities are Humberto Lopez Foundatiot bong Realty Cares Foundation.
“Soft touch” outreach, web presence for donatioas suggested.

We need to plan thank you letters, sustainablevielips, and quarterly updates to
donors on MEC activities.

G. Other Revenue Sources — MEC Commissioners, Arigaaes. Find a way to list all of
our MEC Commissioners as supporters, keeping idriat many are appointed by
various entities subject to various stipulationsyAamount ($5.00) can be referenced,
along with volunteer hours as Commissioners.

9.1.2 Education Advocacy Plan

Education advocacy is an uphill battle in termgeitting state funding; we know that we
are at the bottom of the list. At present theneasvay for teachers to have a horizontal or
a vertical way to advance; we will partner with teducation Panel representatives
(SALC, AEA, Children’s Action Alliance, Pima Countto move forward. We also need
youth advocacy within the community to speak tacesiof authority; we can use online
tools in this regard. We need a “multi-breed” cortes to address the issue; we will
bring the Retreat groups together again.

We recognize that the machine that is backing tbee@or is very organized, with a
good PR team. Now the idea is that, “If you domnpgort our State Land Trust plan, then
you don’t support education”, but most people dsnjpport that plan because it's not a
long-term solution, so we've been backed into aeonr The question is how do we get
out of that corner and fight for education in a Waat unifies people. It can’t come from
teachers, school board members, or superintentdentaise at that point it becomes
“self-serving”, as in “Give us more money”. It mseto be the community saying, “Our
schools need more money”. It's an issue of whodvasership of the problem.
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People need the resources to have the discussidmlso the right data — what does that
data look like and how does it speak to peopldffiergnt ways so that they feel like they
have ownership of the issue, and data is a powerflll although we need to properly
pull data. Uniting people and groups that suppdtication is important, and we need to
identify someone who can be the face of public etdao that isn’t a public educator
necessarily, we need advocates such as busindesded he task is how to articulate the
value of public education to the general public. Néed to “seed” trust — leverage our
relationship with SALC in a non-partisan fashiongdalso the Phoenix business
community. Emphasize that business success igtiseigt of education, and bring the
MEC’s message to change the conversation. We dladgh engage the local Chambers
of Commerce; the statewide Chamber is disconnewitbdocal values.

It is important to remember that tax credits asemsitive issue; Faith-Based
organizations need them. Education Empowerment éxdsocan be created. We need to
take a “30,000 ft. high” view and emphasize thednfee sustainable funding for
education. The issue of “levels” of funding in ttiscussion will only serve to bring us
up to 2%" in the nation.

9.2 YOUTH ADVISORY COUNCIL/TUCSON TEEN CONGRESS
The YAC/TTC Breakout Session was conducted by MECr&ary Paul Lovelis and
assisted by former YAC/TTC President Matt Kopece Gnoup consisted of YAC/TTC
members and student representatives from Amphagh€@dAC/TTC), Catalina Foothills,
Flowing Wells, Marana, Sunnyside, and Tucson Udifsehool Districts.

After the Introductions, the group was presentédtory of the YAC/TTC and its
Bylaws. The group was then briefed on upcoming YRKZ activities for 2015-2016.
Activities for the coming year will include:

* Recruitment of new members (ongoing), using soar@dia (Facebook, Twitter,
Instagram), as well as local print media and sclaoolouncements. Efforts will be made
for the schools to promote membership. A numberth&f school district student
representatives in attendance expressed intergsining the YAC/TTC and filled out
applications; they will assume membership at thete@eber 2, 2015 meeting.

» New officer elections (President, Vice-President,ec&®ding Secretary, and
Corresponding Secretary). Presentations Septenifdl@ctions September 16th

* Formation of committees to work on specific actest

* Visits to YAC/TTC meetings from elected officialBdtes TBD)

» Candidates Youth Forum (Date TBD) — a youth-hostedl moderated community forum
where youth can ask questions of and comment tdidates for public office, who will
present their campaign platforms and ideas thataffouth. Date and venue TBD.

* Youth meetings with business leaders as available

* YAC/TTC presence at and involvement in school baaegtings

» Ongoing collaboration with the Pima County Publibriary Youth Design Team

» Creation of liaisons for teachers by students; &irom of a Student/Teacher Committee;
open forums for discussion of student/teacher s¢lRower In Numbers”)
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EVENTS:

* Teen Town Hall (Friday, October 23, 2015) — goab0 student attendees; get the word
out early to fellow students via word-of-mouth, ibanedia, school district on-line
postings, and at pep rallies; encourage schookipais and administrators to attend,;
follow-up on invitations. Suggestions for communigader attendees will be solicited
and the MEC office will issue the invitations tceth. The event will be recorded for
reference of issues raised, that will then be takethe State Legislature on Student
Advocacy Day in the Spring of 2016. The aim isxpand the impact of the event.

« Key to Employment for the 21Century Symposium (Wednesday, February 3, 2016) —
YAC/TTC members will suggest exhibitors that willeince the event and act as hosts

» Student Advocacy Day (Spring 2016) — training bgalolegislators will be arranged for
January 2016. Committees will be formed to fornaul@iking points. The aim this year
is to present more forceful arguments to the latpss, backed up by hard data and
personal stories. Committee members will initiadatact with the legislators’ offices, to
be followed up by the MEC office.

* League of United Latin American Citizens (LULAC) ¥ Leadership Conference &
Career Fair (March 2016) — YAC/TTC members will gegt workshop topics and
committee members will volunteer at the event.

» Selection of Crystal Apple School Counselor & Yottbnorees — Committee will select
from nominations

» Selection of Outstanding Teen Citizens — Committdleselect from nominations

» Selection of Goal One: Graduate! Poster Contesn@fsi— Committee will select from
submissions

9.3 REGIONAL COLLEGE ACCESS CENTER
The RCAC Committee discussed two issues: the expans$ the Student Ambassador
Program, and a Sustainability Plan for the RCAC.

Student Ambassadors

Funding each Student Ambassador costs $2,000dasdool year; funding for 2 years
costs $4,000. It was suggested that student andmasdae recruited as high school
Juniors and continue on as Seniors.

Businesses should be approached for funding ngtasy-wide, but statewide — create
campaigns using a one-page summary tool / eleggwech which presents data — the
amount of money that has been received in schoper&h previous years, that can be

presented to business people to demonstrate thikssrefthe Ambassador program.

We should also approach key business organizasiacts as the Chambers of Commerce
— the Hispanic Chamber of Commerce has partneréidtihe Humberto S. Lopez
Foundation; Mr. Lopez has been donating $10,000mumeth to organizations that are
focused on education.

Sustainability Plan
The RCAC model has expanded to other municipaldied continues to grow. Right
now the City of Tucson and Pima County have beg@pating the RCAC and Student
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Ambassador program. We should reach out to therathunicipalities, attend their
Council meetings and provide data to their electfidials and explain to them, based on
the data from the 1-page summary, the importancheoprogram. These should include
our sources of funding and program budget. MEC Casioners should also be more
involved.

We should know what initiatives are coming out bé tTucson Mayor’s office, and
connect with City & County initiatives.

We should start reaching out to the casinos tleatrathe County, as they have programs
that serve the community.

There are many large companies on town that prghkaddot’'t know about the program -
Raytheon, Davis-Monthan AFB, the various minegdeimunications, optics industries
— they also should be reached out to with inforaratin the importance of this program.

When Dr. Webb-Vignery meets with elected offici@sd council meetings in other
municipalities we should go and show our force gsoaip — let the public officials know

of the program. We should have a listing of thewrenue resources, and add ambassador
costs to the budget.

The creation of a Foundation/Endowment was sugdeptople who are alumni of MEC
programs, with a matching funds program that artess could match or double.

It was suggested that the Student Ambassador prmofeaa volunteer position, rather
than spending $2,000 per Ambassador — at the erldedaf one-year commitment they
receive a $500.00 scholarship. — David sharedethetty single Student Ambassador has
earned a scholarship to college, either partialutly and that's the greatest benefit of
becoming a Student Ambassador. This would aidaswaility because we wouldn’t
have to struggle every year to find money to fumd program. We need to rethink other
ways strategically and systematically so that tlegam doesn’t die.

This Committee will continue to meet and discussiisues.

10.0 ADJOURNMENT
Motion to approve: Jennifer Sprung
Second: George Favela, Teri Laguna
Motion carried 21-0. Meeting adjourned at 11:4%5.a.
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